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Unseen Galaxy Project Checklist

Task

Assigned to

Urgency

Status

Form a team

Everyone

Create a Game Design
Document

Producer, Game Designer

Create concept art

Artist

Create ‘Concept pitch’

Marketing Manager, Artist

Create and manage a task list

Producer

Create marketing materials

Marketing Manager

Make assets

Artist, Programmer

QA Testing

QA

Create ‘Greenlight pitch’

Producer, Marketing Manager, Artist

Submit game

Game Designer, Producer, Marketing
Manager

You can find a version of this on

Trello: https://trello.com/b/DOBgrv4Y/unseen-galaxy-project-checklist

and
Google Docs:

https://docs.google.com/document/d/1 TXWp5uivehtwx7pDe20B9s6bwwHeZgAdsW35TtHd

7js/edit?usp=sharing
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